
Northern Rivers NSW Cycling Club Inc Board of Director’s Meeting  
NRCC 
Public Officer  
46 Conte Street, 
East Lismore NSW 2481  
e: PublicOfficer@nrcc.org.au  
 
 
 
 
Venue:​​ ​ Sherwood Hotel, Molesworth Street, Lismore 
Date:​ ​ ​ Monday 24 March, 2025 
Time Commenced:​ 6:10pm 
 

 

Minutes  
 
 
 

1.​ Welcome 

Chairperson, Larissa Whitton opened the meeting at 6.10pm. Larissa noted that donations 

from: Harris Cycles, Nick Hyde, and Jeff McLennan have been made and are in the account. 

These donations are seed money to help with the startup costs for the Club.  

 

2.​ Present:  

Board members: Mick Melino, Larissa Whitton, Renato Keca, Andy Parks, Peter McAnally, 

Scooter McLeod, Mat Johnson (minutes). 

Observers: Daryl Pursey, Mat and Tarra Perkins, Mirabai Martin. 

Apologies: 

Karen Johnson. 

 

3.​ Acceptance of Minutes of previous meeting   

Minutes from 10 February 2025 accepted as true and correct.  

Moved: ​ Mick Melino 

Second:  ​ Larissa Whitton 

 

4.​ Identification of Conflict(s) of Interest  

Nil.  
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5.​ Business arising from previous meeting  

Item  numerics from Minutes 10 Feb 2025 

6C.​ Application for registration of an incorporated association. Mat Johnson completed and 

certificate obtained.  

6D. ​ Affiliation with AusCycling: 

​ ​ a.​ Club name registration​ ​ Mat Johnson completed 24/3/25. 

​ ​ b.​ Opening of Club bank account​ Mick Melino and Larissa Whitton 

completed with Summerland Bank BSB 728-728, Community First Account #22354079. First 

payment has been processed to AusCycling for affiliation.  

​ ​ c.​ Opening of club email addresses.​ Renato Keca completed for Public 

Officer, Treasurer, Chairperson.  

6E.​ Ride Leader Course. Mat Johnson. Not completed due to workload generated by TC 

Alfred. To remain in the Outstanding Action list. 

6F.​ Meeting Calendar for the remaining of 24-25 year. Completed by Larissa Whitton.  

6.​ New Business  

A.​ Club affiliation with AusCycling  

Mat Johnson reported that as of 24/3/25 the Northern Rivers NSW Cycling Club is available 

on the AusCycling website for people to join as members. Discussion was held on the process 

to become a member. 

 

B.​ Club website 

Discussion led by Renato Keca on the need for a club logo to pivot all public facing information 

upon, i.e. website and social media. Larissa Whitton suggested creation of a subcommittee to 

identify suitable designer, gain quotes, and begin a logo design and club colouring, which was 

unanimously agreed to. Discussion held on this matter regarding budget and extent of 

delegation to the subcommittee. It was resolved to gain quotes locally and begin design and 

colouring. It was noted by the Board that to begin Club communications and to avoid future 

excess costs, it was necessary to step carefully through this process to ensure future NRCC 
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Boards do not have unnecessary work and or costs from Club foundational actions. Therefore, 

a skeleton website with agreed Club colours that provides a link to AusCycling Membership 

portal be the milestone. 

Action: Subcommittee consisting of Renato (Lead), Larissa, Andy to seek input from Luke 

Patch and Sabrina Peng who have offered to assist with Club social media, to obtain quotes for 

a logo, and begin design and colouring options by next Board meeting on the 7/4/25. 

 

C.​ Donors 

It was unanimously resolved for a letter of thanks to be sent to each of the financial donors. 

Mat Johnson to complete.  

 

D.​ Sponsorship  

Lengthy discussion was held on developing this income stream for the Club. Mat Johnson 

relayed a meeting held with Neil Scott of Ray White Lismore, which provided some guiding 

advice and intention to consider future sponsorship offer if officially put. It was unanimously 

decided to form a subcommittee with delegation to develop a sponsorship package that 

includes what sponsorship amounts the Club would seek and where, as well as what the Club 

can offer for varying levels of sponsorship.  

Subcommittee membership: Daryl Pursey (Lead), Peter McAnally, Mick Melino, and Mat 

Johnson to seek assistance from Neil Scott and provide the Board by the next meeting on the 

7/4/25 proposals on potential sponsorship framework.  

 

E.​ Grants 

Mat Johnson advised he would be attempting to obtain grants to assist with Club income. 

Discussion held on potential grant applications.  

MEETING CLOSED by the Chair-person at 7.25pm 

NEXT MEETING: 7th April,  2025, 6pm, Sherwood Hotel. 
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SUMMARY OF OUTSTANDING ACTIONS from this meeting 24/3/25: 

ACTION 

item 

Item detail Person responsible Report 

due by 

6B. 

Club Logo: Subcommittee to obtain quotes 

for a logo, and begin design and colouring 

options by next Board meeting. 

Renato Keca 7/4/25 

6C. 

Letter of thanks to be sent to each of the 

financial donors.  

Mat Johnson 

7/4/25 

6D. 

Sponsorship: Subcommittee to seek 

assistance from Neil Scott and provide 

proposals on potential sponsorship 

framework.  

Daryl Pursey 

7/4/25 

6E from 
10/2/25  

Ride leader course Mat Johnson 7/4/25 

6E from 
24/3/25 

Suitable Grants to be identified for future 
applications. 

Mat Johnson Ongoing 
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