Northern Rivers NSW Cycling Club Inc Board of Directors Meeting

NRCC

Public Officer

46 Conte Street,

East Lismore NSW 2481

e: PublicOfficer@nrcc.org.au

Venue: Sherwood Hotel, Molesworth Street, Lismore
Date: Monday 28 April, 2025
Time Commenced: 6:00pm

Minutes

1. Welcome
Chairperson, Larissa Whitton opened the meeting at 6.07pm. Thanked all for attending and

creating consistency for the club’s beginnings.

2. Present:
Board members: Mick Melino, Larissa Whitton, Renato Keca, Daryl Pursey, Mat Johnson
(minutes).
Observers: Clayton Woodford, David Beveridge, Jarred Flower, Mirabai Martin.
Apologies:
Andy Parks, Peter McAnally.

3. Acceptance of Minutes of previous meeting
Minutes from 7 April 2025 accepted as true and correct.
Moved: Daryl Pursey

Second: Renato Keca

4. lIdentification of Conflict(s) of Interest

Renato: Intention of Lismore Acupuncture Clinic, Renato’s business, to

sponsor the Club.

5. Business arising from previous meeting
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a. From Outstanding Action Items 7/4/25:

Item Item detail & outcome. Person responsible | Report

ref. due by

Sponsorship Policy

5C. from Draft version completed and distributed to
7/4/25 Board members.

Daryl:

- Is the sponsorship for 1 or 2 years?

- If for 2 years is the fee $500 per year?

- Can a single sponsor have more than one
of the four spaces on the jersey?

Mat Johnson to adjust | /25
draft version of policy.

Significant discussion on these three issues.
MOTION: That the sponsorship policy
reflect a minimum of 2 years at $500 per
year commitment for one of the four
positions on the jersey.

Moved: Larissa Whitton

Second: Mat Johnson

All in attendance in favour.

Renato: On the issue of multiple positions
on the jersey by the one sponsor; this
creates a situation where one sponsor
could be the only sponsor, which has
potential for conflict of interest. Offered a
plain club jersey and a Club T-shirt for all
sponsor’s logos to be displayed.
Significant and robust discussion took
place regarding this matter with no
resolution.
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Club Logo.
6B. from Outstanding: $400 budget for logo and Renato Keca: 16/5/25
banner. Drafts to be presented to Board.
24/3/25
Renato: Draft versions of logo and banner
- Negotiate with

presented. Subcommittee settled upon
designs, fonts and colourways. Designer,
Dougal Binns, has requested $550 (incl
GST) due to the extra work involved.
MOTION: That the budget be extended to Administrators
$550 to acquire the Logo and Banner for for socials and
the website and socials.
Moved: Mat Johnson
Seconded: Mick Melino

designer up to
$550 (incl gst)
- Arrange

website.

Renato: The website remains outstanding
as per apologies from Andy in Board chat.
The Facebook and Strava sites are up and
running. The administration of these sites
requires coordination, unification, and
prompt attention, especially to
messages/comments responses.
Unanimous support given by all present.

Letter of thanks to be sent to each of the Mat Johnson
6C. from | financial donors usir?g NRCC logo on 16525
24/3/25 letterhead when available.
Mat: Awaiting logo.

Grant application: Clubs NSW ‘In-Kind’
donation to use a club’s room /facilities to

6E from Mat Johnson 16/5/25
24/3/25 hold NRCC Board meetings to be

completed.

NOT REACHED due to time. Held over to

next meeting.

Website design for NRCC.
6a from Outstanding: Andy Parks 16/5/25
7/4/25 - Images required from LCF 2024 Mat Johnson

- Website design to commence.
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Outstanding as detailed by Renato in “6B
from 24/3/25” above.
Goal: 100 members by 1 June 2026. B. Standing item for
6b.(1) B. Membership status: 34 as of 28/4/25. Public Officer 16/5/25
from C. Public Officer to explore use of Tidy HQ | C. Mat Johnson
7/4/28 to facilitate ‘Welcome’ message.
OUTSTANDING.
Social calendar: Larissa Whitton
6b.(2) Larissa (Lead) to upload social calendar 16/5/25
from and social committee.
7/4/28
Club jersey available for purchase for All of Board.
6b.(3) use at Lismore Cycling Festival. 16/5/25
from Not reached. Held over to next meeting.
7/4/28
Ride Leaders Course: Mat Johnson
6b.(4) (see original matter in 24/3/25 minutes, 16/5/25
from Item: 6E). Dates to be arranged with
7/4/28 AusCycling. Item to be actioned asap.
Pre-req’s: First Aid & Working With
Children Check.
Lismore Cycling Festival:
6b.(5) A. Subcommittee membership: Renato, | B: Board to approve B & C:
from Andy, Larissa, Mick, Mat Johnson, delegation 16/5/25
7/4/28 Mat Perkins, & Peter Eckersley. Instrument.
B. Draft Instrument of Delegation C: Subcommittee
completed.
C. Event application to Lismore City
Council for the use of 1-2 November
approval in principle.
Next meeting is 5/6/25 6pm Sherwood
Hotel.
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6. New Business
A. Daryl:
- Followup has occurred to develop a relationship with Northern Rivers Dirty
Wheels MTB Club for potential joint events involving gravel at New Italy.
NRDWMTB Committee approved in-principle. Daryl and any other Board
members who wish to attend their next meeting to further arrangements.
B. Renato:
- Social calendar inclusions for child & family friendly rides. Suggested use of
Nesbit Park to develop handling skills. Need for WWCC'’s and compliance with
AusCycling Working With Children policy.
- Inclusion on social calendar of rides to cater for the varying abilities of riders in
the area.
Discussion held on management of rides and sanctioned ride requirements. Mat outlined that
the Ride Leaders course bridges the gap to provide AusCycling recommendations for the
management of Club sanctioned rides to meet insurance requirements. It is not a stipulated
requirement, however the course can provide the reassurance of pre-approved protocols. The
Soomom ride recently advertised on Club platforms suggested to be a sanctioned ride.
MOTION: Soomom Ride organised thus far by Cub Member, Sabrina Peng, for the 31/5 to be
sanctioned as a Club Ride with Mat Johnson to manage rider behaviour/Ride Leader.
Moved: Renato Keca
Second: Mat Johnson
Nil against.
ACTION: Mat to discuss this matter with Sabrina and develop Ride Rules for advertisement.

Ride route to be analysed and risk managed.

MEETING CLOSED by the Chair-person at 7.23pm

NEXT MEETING: Monday 16th June, 2025, 6pm, Sherwood Hotel.
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SUMMARY OF OUTSTANDING ACTIONS from this meeting 7/4/25

ACTION | Item detail Person responsible | Report
item due by
Sponsorship Policy
5C. from Draft version of a Sponsorship Policy to be Mat Johnson 28/4/25
7/4/25 completed.
Club Logo.
6B. from Outstanding: Subcommittee to allocate up Renato Keca 28/4/25

24/3/25 to $400 to designer for logo and banner
(website and social media). Drafts
including jersey design to be presented
next meeting.)

Letter of thanks to be sent to each of the Mat Johnson
6C. from | financial donors using NRCClogo on o742
24/3/25 letterhead when available.

Grant application: Clubs NSW ‘In-Kind’
donation to use a club’s room/facilities to
6E from

Mat Johnson 28/4/25
24/3/25 hold NRCC Board meetings to be
completed.
Website design for NRCC.
6a from Outstanding: _ Andy Parks 28/4/25
7/4/25 - Images required from LCF 2024 Mat Johnson
- Website design to commence.
Goal: 100 members by 1 June 2026. B. Mat Johnson
6b.(1) B. Membership reporting to be included in | C. Mat Johnson 28/4/25
from each meeting’s agenda. Public Officer. D. Larissa Whitton,
7/4/28 C. Public Officer to explore use of Tidy HQ | Mick Melino, Mat
to facilitate ‘Welcome’ message. Johnson

D. Chair-person, Treasurer, Public Officer to | E. All of Board.
monitor new and expiring memberships
access to communication amongst the Club.
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E. Membership of NRCC should be
encouraged to remain constant (i.e.
expiring insurances v expiring NRCC

membership).
Social calendar: Larissa Whitton
6b.(2) Larissa (Lead) to setup subcommittee. 28/4/25
from Include non-Board membership.
7/4/28
Club jersey available for purchase for All of Board.
6b.(3) use at Lismore Cycling Festival. 28/4/25
from For discussion and decision at next
7/4/28 meeting.
Ride Leaders Course: Mat Johnson
6b.(4) (see original matter in 24/3/25 minutes, 28/4/25
from [tem: 6E). Email to be sent to membership

7/4/28 and potential members seeking interest in
becoming a Ride Leader with NRCC.

Lismore Cycling Festival: A. Subcommittee
6b.(5) D. S.ubcommittee.membership to be (Renato, Andy;, A B, &C:
from filled and confirmed by Board. Mat) 28/4/25
7/4/28 E. Draft Instrument of Delegation to be B. Mat Johnson
completed. C. Subcommittee

F. Event application to Lismore City
Council




