Northern Rivers NSW Cycling Club Inc Board of Directors Meeting

NRCC

Public Officer

46 Conte Street,

East Lismore NSW 2481

e: PublicOfficer@nrcc.org.au

Venue: Sherwood Hotel, Molesworth Street, Lismore
Date: Monday 16 June, 2025
Time Commenced: 6:00pm

Minutes

1. Welcome

Acting Chairperson: Mat Johnson opened the meeting at 6.07pm.

2. Present:
Board members: Mick Melino, Andy Parks, Mat Johnson, Renato Keca (online).
Observers: Luke Patch, David Beveridge, Renee Dupreez, Alex Jackson.
Apologies:
Daryl Pursey, Peter McAnally, Larissa Whitton.

3. Acceptance of Minutes of previous meeting
Minutes from 28 April 2025 accepted as true and correct.
Moved: Renato

Second: Mick

4. ldentification of Conflict(s) of Interest

Nil.

5. Business arising from previous meeting

a. From Outstanding Action Items 7/4/25:
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ACTION | Item detail Action taken and person responsible | Action
item due by
Sponsorship Policy
5C. from Sponsorship Policy to be Motion: That the votes undertaken 7/7/25
7/4/25 updated to reflect out-of-session by Board Members on
removal of sponsor logos NRC Board Group chat titled: Club
from Club Jersey and jersey and/or T-shirt, be adopted.
replaced with a Club
garment (t-shirt or Moved: Mat Johnson
similar) for Sponsor
1 Second: Mick Melino
0gos.
Nil against.
Mat Johnson to update policy as a new
version.
Letter of thanks to be Carried over.
6C. from | Sentto each of the Mat Johnson 7/7/25
24/3/25 financial donors using
NRCC logo on letterhead
when available.
Grant application: Clubs
6E from NSW In-Kinfi donation Clubs NSW grant declined by Lismore Finalised
24/3/25 to use a club’s Workers Club. No reason given.
room/facilities to hold
NRCC Board meetings to
be completed.
Website design for Renee supplied a short presentation on
6a from NRCC. website design and functionality. 7/7/25
7/4/25 Outstanding: Suggestions provided by those present
- Images required for adjustments and inclusions. Mat
from LCF 2024 relayed that Gus Wood Photography will
- Website design to | supply the Club free of charge images
commence. from LCF 23 and 24 for use on the
website. Business name to be
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acknowledged. Website host is Wix,
which incurs a $33 monthly fee.
Action: Renato and Renee to discuss
current web/email domain matters.
Provide outcome for acceptance of Wix
fee.

Action: Renee to continue with design
process and to include
GusWoodPhotography images.

Goal: 100 members by
1 June 2026.

Standing item for Public Officer

and bib shorts. Samples on the way
from Pedla. Recognition of opportunity
costs include risk of losing Pedla offer of
wavering design ($500) and Shop
($500) fees, and providing 30%
discount for other Pedla shop purchases
to members who purchase Club kit if
accepted pre-30/6/25. Risk of not
selling a minimum of 30 Units.

Motion: That NRCC accept offer and
engage Pedla for Club Kit and shirt to a
minimum of 30 units.

Moved: Mat Johnson

Second: Andy Parks.

Nil against.

6b.(1) 7/7/25
from Current membership is
7/4/28 38 persons.
Social calendar: Social calendar on Facebook updated
6b.(2) Larissa (Lead) to setup with new information and dates of LCF. 7/7/25
from subcommittee. Include Currently working on Trivia Night
7/4/28 non-Board membership. | planning. Larissa Whitton
Club Kit. Renato supplied details of options with
6b.(3) Status update from Pedla and Pedal Mafia. Discussion held 7/7/25
from | committee. on Pedla offer of Beach Shirt or Tech Tee
7/4)28 as Sponsor garment. Similar re: jersey
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Action: Renato to advise Pedla and
query Crash Replacement warranty.

Ride Leaders Course:

Nil of the 5 dates (21 & 22/6,5/7,12 &
13/7) supplied suitable. Reply to

7/4/25 Ride to be lead on behalf
of NRCC.

lead by: Mat Johnson and assisted by
Clayton Woodford.

6b.(4) (see original matter in 7/7/25
from 24/3/25 minutes, [tem: AusCycling with potential August dates.
7/4/28 6E). Dates to be sourced | Mat Johnson
from AusCycling.
Lismore Cycling Date set for 8-9 Nov ‘25 due to clashes
6b.(5) Festival: with Bris-GC, local Lismore events, and 7/7/25
from Status update from Jacaranda Festival.
7/4/28 committee. Mat spoke about supporting a
multi-year contract with Ticker-Timing
for the LCF entry, timing, and
registrations. Previously used in 2024.
Action: Mat to seek quotes from Ticker
Timing for multi-year contract.
Standing item for Committee.
Dirty Wheels MTB Club: Carried over.
6a. from | Joint events involving Daryl Pursey. 7/7/25
7/4/25 gravel at New Italy.
NRDWMTB Committee
approved in-principle.
Soomom Ride: Soomom Ride completed without
6b. from | Ride Rules to be included. incident on 31/5 for 21 cyclists. Ride Finalised.

6. New Business

A. Discussion: Club member chat group.
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- Chat group to be established for persons who are current members of the Club.

- Public Officer and Treasurer to monthly monitor member currency.

- Public Officer to advise expiring memberships to renew and non-financial
memberships will result in removal from Member-based groups and activities.

Timeframes for this process to be determined by Board.

B. Grants:

a. Mick to follow up with Summerland Credit Union potential sports grant.

b. Alex to follow up with CWA Lismore for use of room to hold Club meeting.

MEETING CLOSED by the Acting Chair-person at 7.45pm

NEXT MEETING: Monday 7th July, 2025, 6pm, Sherwood Hotel.
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SUMMARY OF OUTSTANDING ACTIONS from this meeting 28/4 /25

ACTION | Item detail Person responsible | Report
item due by

Sponsorship Policy

5C. from Reviewed version of Sponsorship Policy to
28/4/25 include changes from jersey to garment
(shirt) for sponsors.

Mat Johnson 7/7/25

Letter of thanks to be sent to each of the Mat Johnson
6C. from | financial donors usin.g NRCC logo on 27725
24/3/25 letterhead when available.

Website design for NRCC. Renato Keca
6a from - Action: Renato and Renee to discuss | Renee Dupreez 7/7/25
7/4/25 current web/email domain matters.
Provide outcome for acceptance of
Wix fee.
- Action: Renee to continue with
design process and to include
GusWoodPhotography images.
Goal: 100 members by 1 June 2026. Public Officer
6b.(1) Standing item 7/7/25
from
7/4/28
Social calendar: Larissa Whitton
6b.(2) Trivia Night status. 7/7/25
from New items for calendar.
7/4/28
Club kit. Renato Keca
6b.(3) Action: Renato to advise Pedla and query 7/7/25

from Crash Replacement warranty.

7/4/28




Northern Rivers NSW Cycling Club Inc Board of Directors Meeting

NRCC

Public Officer

46 Conte Street,

East Lismore NSW 2481

e: PublicOfficer@nrcc.org.au

Ride Leaders Course: Mat Johnson
6b.(4) (see original matter in 24/3/25 minutes, 7/7/25
from [tem: 6E). Email to be sent to AC for August
7/4/28 dates.
Lismore Cycling Festival: Mat Johnson
6b.(5) Action: Mat to seek quotes from Ticker 7/7/25
f Timing for multi-year contract.
rom
7/4/28
Standing item for status update.
Dirty Wheels MTB Club: Carried over.
6a. from | Joint events involving gravel at New Italy. Daryl Pursey. 7/7/25

7/4/25 | NRDWMTB Committee approved

in-principle.

Club member Chat Group: All of the Board.
64. from Governance and timeframes for 7/7/25
28/4/25 | membership removal to be determined by

Board.

Grants: Mick Melino
6b. from - Mick to follow up with Summerland 7/7/25
28/4/25 Credit Union potential sports grant. | AlexJackson

- Alex to follow up with CWA Lismore
for use of room to hold Club

meetings.




