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Venue:			Sherwood Hotel, Lismore
Date:			Sunday 21 June 2026
Time Commenced:	1:00pm

NRCC Annual General Meeting
MINUTES (Draft)
	No
	Item

	1


	Welcome and acknowledgement of country by Chairperson, Larissa Whitton.
Attendance: Larissa Whitton (Chair), Renato Keca (Vice-Chairperson), Mick Melino (Treasurer), Mat Johnson (Public Officer and minutes), Claire Daily, Daryl Pursey, Mat Perkins – (Directors), Jarrod Flower, Tarra Perkins, Clayton Woodford, Karen Johnson (Club members).
Apologies: Nil

Chair’s Report
An appraisal was given of outcomes from the 2025-26 year. Reiterated intention to stand down from Board. 


	2


	Public Officer Report – Mat Johnson
Membership:
· 84 members 
· 4 x new memberships since last Director’s meeting (2 x juniors).
Correspondence:
· Nil


	3

	Treasurer’s Report – Mick Melino
Attached.


	4
	Vice-Chairperson Report - Renato Keca
Progressing with project involving Lismore Base Hospital with Dr Chris Ingal. Website updates with profiles of three junior doctors on their time in the Northern Rivers. 

Working with Lifescycles Byron Bay to develop an advertisement/sponsorship. 

	5
	General business:
· Mat Perkins raised funding a gift for [name withheld] due to pending international event appearance.
Discussion held regarding other members representing NRCC on the world stage at the upcoming UCI Gran Fondo World Championships, need for a policy – all present decided to deal with each situation individually. 
Motion: Mat Perkins: That NRCC provide [Name withheld] with a Coros Dura head unit (approx. cost $440) – pending discussion with recipient. 
Second: Mat Johnson. 
Nil against. 


	6
	Chairperson declared all Director positions vacant. 

The following persons sought to continue:
· Mick Melino (Treasurer)
· Claire Daily (Assist Treasurer)
· Daryl Pursey
· Renato Keca (Vice-Chairperson)
· Mat Johnson (Public Officer)

Discussion held on only 5 out of 7 director positions being filled. Public Officer stated the Club constitution permits Temporary Directors be added outside of AGM. Chairperson role discussed, with no-one taking up the position Mat Johnson was placed in the role in conjunction with Public Officer role. 

	7
	Meeting closed 1.55pm 21/6/26.






AGM Treasurer’s Report
Financial Year 01/07/2025 to 31/05/2026

Income and Expenditure Statement for year ending 31/05/2026.
	INCOME

	Donation
	1208.91

	Donation – (cash)
	195.00

	Donation – NR Imaging Pty Ltd
	1000.00

	Memberships AusCycling – Tidy HQ
	1697.10

	Registrations – Gran Fondo
	10317.38

	Total Income:
	14418.39

	EXPENDITURE

	Lismore Trophies
	242.83

	Ticker Timing
	2991.83

	Service NSW Financial Report 2025
	57.00

	Website fees
	623.62

	Matt Jones (reimbursement)
	42.50

	Food (events)
	168.91

	Total Expenditure
	4126.26

	Net Surplus
	10292.13

	SUMMARY

	Income: $14418.39
Less Expenses: $4126.26
Current Balance: $10292.13
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