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Venue:			Workers Club, Mezzanine level, Keen Street, Lismore
Date:			Wednesday 18 February 2026
Time Scheduled:	6:00 – 7:30PM

DRAFT NRCC Board of Directors
Minutes
	No
	Item
	Duration
	Responsible

	1

1.1
	Welcome and apologies
Attendees: Larissa (Chair)
Renato
Mick
Clare
Daryl
Mat P
Jarrod
Apologies: Mat J

Acceptance of previous minutes 
(17 December 2025)
Discussed whether there should be more information about the LCF 2026 vote, and reasons for/against. Mick advised no need, decision is made, less detail is fine. 
Minutes accepted by Chair, seconded by Mick. 
	6:00 – 6:05PM 
(5 mins)
	Larissa

	2
2.1


2.2
2.3
	Public Officer Report
Received via email prior to meeting with detailed PO report. Attached to these minutes for reference. 

Discussed correspondence ‘Request to Convene a Special Meeting of AusCycling’. Board discussed waiting for AusCycling to see what other decision is made, NRCC will make minimal/no impact on it. Priority it is low for us to focus on. 
Note Mat J has advised that he is in support of this. Advised it may be worth discussing further when he is available. 

Membership Update: 78 members
Correspondence In/Out: See PO report. 
Other Updates: LCF 2026 Vote. Request to update, Board agreed this was fine. 
	6:05 – 6:10PM
(5 mins)
	Larissa

	3

	Treasurer’s Report
Mick: Asked about when memberships will be due for renewal, and if members will get automatic emails advising to update membership.
Renato advised that some can have automatic membership renewal.
Mat P asked if it is a year from when you start your Aus Cycling membership, or when you sign up specifically for the club. 
Renato clarified it is 12 months from the time you sign up for the club itself, so he has multiple different membership renewals for Byron, Yamba, NRCC, etc. 

Mick anticipates that there may be quite a few people due for membership renewal noting the time the club started. 

Main account $9,814.03
Tidy HQ – 6 payments received in the last 8 weeks. 

Action: Renato advised to send out a club email reminding people that their memberships may be due if they signed up. 

Action: Mat J to continue to follow up any new members and ensure they receive welcome email and add to Whatsapp chat. 
	6:10 – 6:15PM
(5 mins)
	Mick


	4
	Chair’s Report

Update on current goal: 
Offer value for membership by providing regular scheduled rides for all skill levels, social events, bunch skills training to build confidence by 31 March 2026.

Survey Summary
5 responses so far, so minimal responses to get a good idea of what the club wants. Main themes were people prefer social riding, want club funds spent on social events, overall feedback was positive. 

Action: Larissa send out a calendar with upcoming events, and ask for more survey responses.

Discussion across Board members about the importance of social rides, but feeling hesitant to plan rides or put events in the Whatsapp chat. 

Renato advised he would like the Tenterfield Ride to be a template for organising other rides. First year, people are reluctant to set club rides.

· Agreed that a template is a great idea, copy paste the template from the website and fill it in for the ride you are doing. Could have it on the website downloadable for people. 
· Building community means we need to build a solid ride schedule.  

	6:15 – 6:20PM
(5 mins)
	Larissa

	5
5.1
	Interclub Series 2026
NRCC Racing Sub-Committee Update
8 attended the meeting, 3 apologies from people keen to be involved but could not make it. 

Interclub Commitment. 
· Interclub commitment of 1 race, potentially 2. 
· Decision was to offer a hill climb event, inclusive, only need Lifestyle licence, no road closure requirements, less risk, could be a hill ‘series’. 
· Intention to have as many people as possible with some different lengths for different abilities.
· Different event not currently offered on the series. 
· Use the Channon Pub, areas to set up marquees, toilets available. 
· Have segment champions. 
· Discussed Koonoorigan as the route, limited intersections. 
· Test it as a NRCC event only, and have it as part of a social event, family luncheon afterwards at The Channon Pub. 

Road Racing
· May take 4-6 months to get a sanctioned road race. 
· Long term goal is to have an established road race. It is the consensus that this is what is missing from around the area – there are many crits, but not many road races available.
· Some routes were discussed, including Rous and Knockrow, but open to other routes. 

Action: Set a date for NRCC IC event. 
Larissa to email out to all other clubs to advise that NRCC will participate. 
Renato & Larissa to create the IC 2026 graphic tile for clubs to share on socials. 

	6:20 – 6:30PM
(10 mins)
	Mat P
Jarrod

	6
	Tenterfield Club Ride
So far 11 participants. Renato has sent documents out for the Tenterfield Ride Waiver & Event Details. 
· Thank you to those who have provided feedback prior to the meeting. 
· Brief includes key stop points, safety risks, 
· Daryl noted he did not think it was include the previous incident that occurred in 2019. It was agreed by others this was to be taken out.  
· Quick vote from all members not to include the mention of a previous event. 

Spot Tracker. Board discussed use of Spot Tracker, some people have a subscription for this. Discussed NRCC paying for a subscription. 
· Daryl noted the importance of having a spot tracker / GPS tracker as there are areas with minimal reception along the route. 
· Mat P noted it was a requirement for participation in Thunderbolts. 
· Renato noted the group of cyclists should have this. It sends a notification to emergency services and your emergency contact.
· Mat P noted he was happy to donate his to the club as it will not be required often. 
· Consider a NRCC subscription.

Action: Renato to confirm which cyclist will hold the Spot Tracker.

Club Ride. Renato asked the Board if they support the ride as a club sanctioned ride. 
Discussed what ‘club sanctioned’ means: 
· Renato advised there is a Ride Leader, designated route that is approved as safe with safety briefing/course briefing, complete incident reports if required, authorise someone to represent the club on the ride, 
· Monthly disclosure waiver – some other areas do this for regular rides to continue to capture this for riders.  
· Daryl asked if there is any mention to need to have a working bike. Advised this is covered on website under ‘Ride with Us’ details. 

Headphones. Waiver/Event Details notes that participants should not wear headphones during ride. Board members noted the safety risks during group rides of participants not being able to hear traffic or other cyclists calling signals. 
· Cut off time. Expected 2-4PM. Can also mitigate fatigue. Still on the road at 4PM, to be picked up. 
· First Aid. Drivers to have kit in each vehicle. 

Action: Larissa to add onto website not to wear inner ear headphones during club rides for safety. Shokz or ‘bone-conducting’ headphones are permitted. 

Renato to offer people to drop bags off the night before. Meeting with support crew prior to the event. 
 
	6:30 – 6:45PM
(15 mins)
	Renato

	7
	Murwillumbah CC Equipment Acquisition
Casino BMX CC Assets Acquisition

Did not discuss this in depth, just noted that M’bah Club had a meeting recently to discuss the club’s future so it will depend on whether club disbands. 

Could be more beneficial to discuss in the future.

Board members agreed we need a more solid base of racing and events before reviewing this in detail.  

Action: Explore how much they are wanting to sell items for and present a clear plan to Board for a vote. 
	6:45 – 6:55PM
(10 mins)
	Larissa

	8
	Outstanding Action Items
Communications Plan. 
· Larissa suggested a monthly newsletter. Renato advised that this may be too frequently, perhaps quarterly would be better. Mat P suggested every second month, similar to Board Meeting frequency.
· As one was sent out in February, aim for next one April. 
	6:55 – 7:05PM
(10 mins)
	Larissa

	9
	Other business

Social Events. Larissa proposes April Full Moon Ride (3 April 2026) has another barbecue paid by club funds for social event, with drinks for sale (gold coin donation. 

Club T-Shirts. Mat P noted he has a colleague who does sublimation / printing on cotton shirts. Black and green looks good, might be a good option to advertise the club. 

Costs: $40 per T-shirt. Could BYO shirt to save costs. Can only do sublimation on polyester shirts. 

Renato noted this is good when attending other events, such as Landcare events, Daryl Chapman Fun Run, etc. 

Action: Mat P to create a prototype, can BYO shirt to colleague and she will create the prototype.
Mat P to ask Renato to do a small design option to create prototype. 

Social events. Daryl noted in the past how successful it is to get a bus hired to travel to a racing event. Busload of people would go to the Sundowner and race. It was one of the only times you would socialise with people that you would race against. 
Something like this can include social interactions and participating in an event.
Board members agreed this was a good idea.  
· Tour de Brisbane

Sanctioned ride. Discussed whether the Sunday Chop Ride was supported. Might be worthwhile pushing this to once a month, rather than each week.

Tenterfield template as a good option to organise rides so people feel more comfortable advertised in Whatsapp. 

Club Ride Discussion. Discussed the different paces of various riders and how to ensure rides cater to all abilities. Common sense approach prevails. 
Need to ensure newer or less confident riders get guidance on meet up points, or that communication is clear from stronger riders about what the plan is. 

Tuesday & Thursday rides have A & B options to mitigate this. Friday ride is for all abilities and an overall slower pace where group stays together throughout. 

Importance of communication amongst riders, and being able to make decisions on the ride based on who is in attendance. 

New Italy. No updates from Daryl about New Italy at this stage as Daryl has been away. Renato noted interest in a gravel event out there. 

Lismore Greyhound Track. Mat P noted he reviewed the course and rode the track. 500m, very dilapidated, struggled to identify if it was worthwhile to pursue a Council grant.
Surface is sand in some areas, cannot ride. 
Not a velodrome, not a crit, may be utilised for junior riders. No good use for racing. 
· Go Kart Track at the Lismore Showgrounds is a better facility, Gratian Punch is running Juniors Racing there at the moment under Northern Rivers Velo.
· Mat P & Daryl noted it is too technical for racing. 
· Renato asked about development at Lismore Showgrounds and if any Board Members have connection to this, as it is being developed for Primex, so the roads surrounding. 

Action: Daryl has a contact and can ask about access to the Showgrounds path for cycling. Noted it has good potential. 

	7:05 – 7:30PM
(25 mins)
	All

	10 
	Conclusion & confirm next meeting date.
Third Wednesday every second month

Discussed how to keep the board meetings ‘fun’. Options to host board meetings at member’s houses with some nibbles, etc. 

Renato suggested having a quick ride beforehand (Riverbank Road).

Board to explore options to keep meetings interesting, engaging and encourage others to attend. Focus on retaining volunteers is important.

Next meeting scheduled: 15 April 2026

	7:25 – 7:30PM
(5 mins)
	Larissa






	ACTION item
	Item detail
	Person responsible
	Report due by

	5C. from 28/4/25
	Sponsorship Policy
Policy to be released. The last meeting decided to go with the T-shirt and not the jersey. Mat Perkins is gathering prices for screen printing. Move to the next meeting.
	Larissa Whitton

This item on hold noting agreement of three monthly goal. 
	

	6a from 18/8/25
	Communications Plan development.
A communications Plan or policy is required to efficiently communicate with members and guests of the club. 

· What are members hearing?
· Members are not on social media. How are we communicating with them? 
· People do not know what is going on? 
· Quarterly email / newsletter could be beneficial? 
· Summarise what the club has done, how it is growing, ICC updates. 
· Can be basic. 
· Outcome: Sean to assist with write ups for the newsletter. Clare has also offered to assist. 
· Every member gets a welcome email and added to Whatsapp chat, this is to continue. 

	Larissa Whitton

To be developed, agreed to do a newsletter. 


	Ongoing

	6b.(1) from 7/4/28
	Goal: 100 members by 1 June 2026.
Standing item
Inclusions: 
· Regular advertising for memberships.
· Memberships due within one month figures.
· Memberships not renewed figure.
· Remain/Remove from Members Only Chat Group.
	Public Officer

	Ongoing

	6b.(2) from 18/8/28
	Budget to be created:
Budget to be created by Larissa and Mick (Chair and Treasurer). Discussion held on potential uses: Club required qualifications etc.

Waiting on monies and reports from LCF to discuss budget option. 
	Larissa Whitton & Mick Melino
	Ongoing

	6b. from 28/4/25
	Grants:
Standing item. 
	All 

This item is on hold noting agreement of 3 monthly goal.

	

	6A. (a)
from 18/8/25
	Rejected Funds: 
AusCycling and TidyHQ to investigate an outstanding/rejected $92.83, Transfer ID: f3af195150c9 relates.
	Mat Johnson (result of email)
	

	6B. (a) from 18/8/25
	Meeting Notifications:
Meeting dates to go on website calendar.
	Renato and & Larissa as website Admin.
	Ongoing
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