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Venue:			Workers Club, Mezzanine level, Keen Street, Lismore
Date:			Wednesday 17 December 2025
Time Commenced:	6:00pm

NRCC Board of Directors
MINUTES (Draft)
	No
	Item

	1


	Welcome by Chairperson.
Attendance: Larissa Whitton (Chair), Renato Keca (Vice-Chairperson), Mick Melino (Treasurer), Mat Johnson (Public Officer and minutes), Daryl Pursey, Mat Perkins, and Claire Daily – (Directors), Tarra Perkins and Karen Johnson (Club members).
Apologies: Nil

Acceptance of previous minutes 
(19 November 2025) – not reached. 

	2


	Public Officer Report – Mat Johnson
Membership:
· 75 members as of 17/12/25 (F= 19, Jnr = 0)
· 6 x new memberships since 19/11/25
Correspondence:
In: - Email and phone calls from Don Blackman re: resolutions to oust current AusCycling Chair and CEO. Response by text that NRCC was abstaining at this stage. 
Out: - Letter to Lismore City Council supporting cycle path/corridor to Woodlawn School.
· Newsletter to NRCC membership on 22/11/25. 

LCF Financial:
· Final Financial Report – to be clarified upon finalisation of all accounts (AusCycling for Event (1-2 day licenses) to be calculated and invoiced. 
· The Chair asked Mat J to suggest an amount to donate to Rescue Helicopter. $500 as this aligns with BBCC donation in previous years, noting that 2024 saw Council also donate $500 from the event. No agreement with Council had been declared for similar in 2025.

	3

	Treasurer’s Report – Mick Melino
Provision of financial summary given as per current statement of accounts. 


	4
	Chair’s Report
An appraisal was given of outcomes from the 2025 InterClub Championships with Yamba and Grafton CC’s. Congratulated all on NRCC high level of participation and podium placegetters. 

Board members reminded of 3month vision/goal: 
Offer value for membership by providing regular scheduled rides for all skill levels, social events, bunch skills training to build confidence by 31 March 2026.

Interclub Series 2026
Chair provided a precis of the 2026 InterClub planning meeting , and that NRCC would be involved. 
Summary of meeting with Leads of Grafton, Byron, Yamba CC:
· Agreement to participate in 2026 Interclub Series
· Agreement to hold series May – Nov 2026
· Agreement to invite Coffs Harbour & Inverell CC to participate
· Agreement to provide 1 event for participation points, 1 event for individual points. 
· Agreement to have variety of events across series.

Establishment of NRCC Racing Sub-Committee
There is to be a racing subcommittee for the NRCC. Volunteers to be sought for membership and Chair.
Fully supported by all present.

Lismore Cycling Festival 2026 / NRCC Contribution to InterClub
· Discussion held on the NRCC contribution to Interclub Series and if LCF 2026 was supported by the Board to take place.
Chair requested a vote by Board: Should there be an LCF in 2026? 
Yes = 2
No = 5
Racing Subcommittee once formed to determine what events NRCC will offer for the 2026 InterClub. 


	5
	Murwillumbah CC Equipment Acquisition – not reached.
Casino BMX CC Assets Acquisition – not reached.

	6
	Outstanding Action Items – not reached.

	7
	General business – not reached.

	8 
	Meeting closed at 8.30pm. Next meeting date: 18/2/26.
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